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KEITH J. ROVIRA 1
CERTIFIED PUBLIC ACCOUNTANT
3331 METAIRIE ROAD
METAIRIE, LA  70001-5297

(504) 831-4040 Fax (504) 8314042
Email: ROVIRACPA@AOL.COM

INDEPENDENT AUDITOR’S REPORT

The Board of Trustees of

The Employees’ Retirement System of
Jefferson Parish, Louisiana

A Component Unit of Jefferson Parish

I have audited the basgic financial statements of the Employees’
Retirement System of Jefferson Parisgh, a component unit of
Jefferson Parish, as of and for the years ended December 31, 2008
and 2007, as listed in the table of contents. These basic
financial statements are the responsibility of the System’s
management. My responsibility is to express an opinion on these
basic financial statements based on my audits.

I conducted my audits in accordance with auditing standards
generally accepted in the United States of America and the
standards applicable to financial audits contained in the
Government Auditina Standards, issued by the Comptroller General
of the United States. Those standards require that I plan and
perform the audits to obtain reasonable assurance about whether
the basic financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the basic financial statements.
An audit also includes assessing the accounting princ¢iples used
and significant estimates made by management, as well as
evaluating the overall financial statement presentation. I
believe that my audits provide a reasonable basis for my opinion.

In my opinion, the basic¢ financial statements referred to above
present fairly, in all material respects, the financial position
of the Employees’ Retirement System of Jefferson Parish as of
December 31, 2008 and 2007, and the results of its operations for
the years then ended, in conformity with accounting principles
generally accepted in the United States of America.



mailto:R0VIRACPA@A0L.COM

In accordance with Government Auditing Standards, I have also
issued a report dated March 4, 2009, on my consideration of the
Employees’ Retirement System of Jefferson Parish’s internal
control over financial reporting and my tests of its compliance
with certain provisions of laws, regulations and contracts. That
report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be read in
conjunction with this report in considering the results of my
audics.

Management’s Discussion and Analysis, as listed in the table of
contents, is not a required part of the basic financial
statements, but is supplementary information reguired by the
Governmental Accounting Standards Board. I have applied certain
limited procedures, which consisted principally of inguiries of
management regarding the methods of measurement and presentation
of the supplementary information. However, I did not audit the
information, and express no opinion on it,

My audits were performed for the purpose of expressing an opinion
on the basic financial statements taken as a whole. All other
accompanying financial information listed as other supplementary
information, in the table of contents is presented for
informational purposes to the reader and is not a required part
of the basic financial statements of the Employees’ Retirement
System of Jefferson Parish. Such information has been subjected
to the auditing procedures applied in the audits of the basic
financial statements and, in my opinion is fairly stated, in all
material respects, in relation to the basic financial statements
taken as a whole.

Keith J. Rovira

Certified Public Accountant

March 4, 20089
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFER?ON PARISH
Management’s Discussion and Analygis
December 31, 2008 and 2007

The Management’s Discussion and Analysis (MD&A) of the Employees’
Retirement System of Jefferson Parish’s (System) financial
performance presents a narrative overview and analysis of the
System’s financial activities for the years ended December 31, 2008
and 2007. The System is a component unit of Jefferson Parish and
is reporting as a single-employer defined benefit pension plan
which is closed to new employee participants. This document
focuses on the current year's activities, resulting changes, and
currently known facts. Please read this document in conjunction
with the additional information c¢ontained in the basic financial
statements. The MD&A is an element of the new reporting model
adopted by the Government Accounting Standards Board (GASB) in
their Statement No. 34, "Basic Financial Statements - and
Management’s Digcussion and Analysis - for State and Local
Governments" issued June, 1999, Certain comparative information
between the current year and prior year has been presented in the
MD&A .

FINANCIAL HIGHLIGHTS

The minimum requirements for Special Purpose Governments Engaged in
Business-Type Activities established by GASB Statement No, 34 are
divided into the following sections:

(a) Management’s Discussion and Analysis
(b} Basic Financial Statements
(c) Required Supplementary Information {(other than MD&R)

Basic Financial Statements:

The basic financial statements present information for the System
as a whole, in a format designed to make the statements easier for
the reader to understand. The two statements in this section are
the Statement of Plan Net Assets and the Statement of Changes in
Plan Net Assets.

The Statement of Plan Net Assets is prepared on the accrual basis
of accounting. Plan assets are subdivided into (a) major
categories of assets held (for example, cash and cash equivalents,
receivables, investments, and assets used in plan operationsg) and
(b) the principal components of the receivables and investment




THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Management’s Discussion and Analysis (Continued)
December 11, 2008 and 2007

categories. Assets and liabilities are presented separately on the
statement. Plan liabilities generally consist of regular accounts
payables for administrative expenses, retirees’ payments and
deductions for health insurance premiums payable, federal income
tax withholdings, and accrued annual and sick leave, Plan
liabilities are recognized on the accrual basis. The difference
between total assets and total liabilities is called Net Assets
Held in Trust for Pension Benefits. This statement may provide a
useful indicator of whether the financial position of the System is
improving or deteriorating.

The Statement of Changes in Plan Net Assets presents information
showing how the System’s assets changed as a result of current year
operations and activities. Regardless of when cash is affecteq,
all changes in plan net assets are reported when the underlying
transactions occur. As a result, there are transactions included
that will not affect cash until future fiscal periods. This is
known as accrual basis accounting. This statement presents
information in two principal sections, Additions and Deductions.
Additions are comprised of employer and member contributions and
net investment income (loss). The resulting difference between
investment income and investment expense is net investment income
{loss). Deducticns include benefit payments to retireesg, refunds
of employee contributions, and administrative expenses., The
difference between total additions and total deductions is reported
as the Net Increase (Decrease) in Plan Net Assets for the year.




THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARTSH
Management’s Discussion and Analysis {Continued)
December 31, 2008 and 2007

FINANCIAL ANALYSIS OF THE ENTITY

Statement of Plan Net Assets
As of December 31, 2008 and 2007

2008 2007
Current and other assets s 331,321 $ 394,585
Investments 24,282,047 31,816,546
Capital assets 6,537 6,854
Total Assets 24,61 32.217.985
Current liabilities 72,298 70,563
Long-term liabilities 39,299 33,349
Total Liabilities 111,597 103,912
Net Assets Held in Trust for
Pension Benefits $24,508,308 $32,114,073

All of the System’s net assets are essentially held in trust at a
local financial institution for the payment of future pension
benefits and administrative operations.

Net Assets Held in Trust for Pension Benefits by the System
decreased by 57,605,765, or 23.7%, from December 31, 2007 to
December 31, 2008. The moBt significant cause for this wag the
overall decrease in value of investments due to the recession in
the United States and around the world.

Statement of Changes in Plan Net Assets
For the Year Ended December 31, 2008 and 2007

2008 2007
Additions (Deductions) 5(4,872,741) §5,176,783
Deductions {2,733.024) 2 72)

Net Increase (Decrease)
in Plan Net Assets $(7,605,765) $2,541,411




THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Management’s Discussion and Analysie (Continued)
December 31, 2008 and 2007

Again, the System’s Net Plan Asgsets took a significant decrease due
to recessionary market conditions which worsened during 2008.

ACTUARIAL ACCRUED LIABILITY, DEBT ADMINISTRATION AND CAPITAL ASSETS

Actuarial Accrued Liability:

As noted in the Schedule of Funding Progress in the Required
Supplementary Information section of this audit report, the
System’s actuary has calculated the actuarial accrued liability of
the System as of December 31, 2008, to be $45,451,156, a $241,652
decrease, or .53% from 2007 figures. The actuary calculated the
runfunded” actuarial accrued liability to be $£15,051,259 at
December 31, 2008, which is an increase of $650,428, or 4.5% from
2007.

Debt:

The System’s outstanding debt on its Statement of Plan Net Assets
at year-end was comprised principally of various liabilities and
deductions totaling $72,298 and accrued annual and sick leave
totaling $39,299. PFunding of these debts will come from future
employer and member contributions plus net income from investments.

Capital Assets:

At December 31, 2008, the System had $35,140 invested in office
equipment. This amount represents the total original cost of the
capital assets held by the System. Accumulated depreciation on
these assets totalled $28,603, leaving capital assets, net of
depreciation t¢ be $6,537. This amount is insignificant to the
overall financial position and operations of the System,

ECONOMIC FACTORS AND NEXT YEAR'S RECOMMENDED CONTRIBUTION RATES

The System’s Board of Trustees, at its meeting held on May 2, 1989,
adopted as its funding policy, "the recommended date of December
31, 2019 as the target date for completing funding of the System
and that periodic requests for contribution rate adjustments, based
on annual actuarial evaluations of the System, be made as necessary
to accomplish that goal."




THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Management’'s Discussion and Analysis (Continued)
December 31, 2008 and 2007

The annual actuarial valuation of the System is prepared as of the
end of each fiscal year, and reported on, by G. 8. Curran &
Company, Ltd., consulting actuaries. Included in that report is
the actuary’s recommended employer contribution rate which is
needed to meet the System’s funding plan.

The Board of Trustees reviews each annual report, including the
underlying actuarial assumptions. The Board then recommends an
employer contribution rate for the following year to the Parish
Administration for inclusion in the Parish budget. In accordance
with the funding policy, the rate recommended by the Board to the
Administration has never been less than the actuary’s recommended
rate,

The assumed rate of return is the average rate of total return on
investments expected in the future, realizing that some years will
produce greater returns and some years will produce lesser returns.
This assumed rate is one of the actuarial assumptions which most
affects current recommended contribution rates. A reduction in
this rate will cause contribution rates to increase, and an
increase in this rate will cause contribution rates to decrease.
Actuarial valuations are based on an assumed investment rate of
return of 7.0%, which wasa the same for 2007.

The actuary’s recommended employer contribution rates for years
2007, 2008 and 2009 are 1.50%, 1.52% and 1.40%, respectively. The
System’s actual employer contribution rates for those same years
are 1.51%, 1.52% and 1.52%.

The Board of Trustees believes that the System will continue to be
able to maintain sufficient liquid assets necessary to meet its
expected needs and annual pension benefit cobligations. The Board’s
annual review of the actuarial wvaluation will allow the System to
timely adjust to changing conditions so as to provide all members
their promised benefits at the least cost to the Parish.

The Board of Trustees is in continuous contact with the brokers of
the System’s investment portfolio, keeping abreast of the forever
and rapidly c¢hanging investment securities market here in the
United States and on a global basis, as it applies to the System’'s
investments.




THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Management’s Discussion and Analysis {Continued)
December 21, 2008 and 2007

CONTACTING THE SYSTEM’'S MANAGEMENT

This financial report is designed to provide our retirees, system
beneficiaries, citizens, taxpayers, investors and creditors with a
general overview of the System’s finances, and to show the System’s
accountability for the money it receives. If you have any
questions about this report or need additional financial
information, please contact the Bmployees’ Retirement System of
Jefferson Parish, Louisiana at Suite 4100, P.0. Box 9, Gretna,
Louigiana, 70054 or call them at 504-364-2668.
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THE EMPLOYEES’

Statements of Plan Net Assets

December 31,

ASSETS
Cash

Receivables:
Employer contributions
Members contributions
Accrued interest & dividends
Other receivables: .
Barly retirement (Note F)
Total Receivables
Investments: (Note B.3. & D)
Common stocks
Mutual fund-common stock equities
Mutual fund-money market/cash reserve
Corporate bonds
U.8. Treasury obligations
U.S. Government agencies
Exchange traded funds
Municipal bonds
Total Investments

Office eguipment, net of accunulated
depreciation (Note E)

Total Assets

LIABILITLES

Accounts payable

Accrued annual and sick leave
Hospitalization premiums payable

Total Liagbilities
Net Assets Held in Trust for
Pension Benefits (A Schedule of

Funding Progress for the plan
is presented on page 26)

{Continued)

2008 and 2007

2008

$ 90,143

71,299
1,873
128,791

39,215
241,178

11,974,142
1,270,819
498,464
2,938,407
1,261,266
5,124,888
1,214,060

19,097
39,299

111 7

$24,508,308

11

RETIREMENT SYSTEM OF JRFFERSON PARISH

2007

$_ 117,412

51,618
2,341
163,884

5 30
277

15,670,062
2,168,209
517,245
4,050,117
9,148,617

262

31.816,.546

——6.854
32,217,985

15,112

33,349

10 12

$32,114,073

The accompanying notes are an integral part of this statement.
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARTSH

Statements of Changes in Plan Net Assets

December 31, 2008 and 2007

ADDITIONS
Contributions:
Employer
Members
Total Contributions
Investment income:
Net (depreciation} appreciation
in the fair value of investments

Interest
Dividends

Legs: Investment expense
Net investment income
Total (Deducticns) Additicns
DEDUCTIONS
Benefits
Refunds of contributions
Administrative expense (Page 30)
Total Deductions

Net (Decrease) Increase

Net Assets Held in Trust
for Pension Benefits:

Beginning of Year

End of Year

{Continued)

The accompanying notes are an integral

2008

$2,1583,790

€4,560
2,258,350

(7,860,781)

495,269
331, B49

(7,033,663)

—(97,428)
{7.,231,0091)
14,872,742)

2,448,238
46,622

238,164
2,7 24

(7,605,765)

32,114, 073

$24,508,308

$2,003,193

72,027
2.075.220

2,301,815
719,844
173,688

3,195,348

2,329,246
88,262
217,864
2,635,372

2,541,411

72

$32,114,073

part of this statement.
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THE EMPLOYRES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Notes to the Pinancial Statements
December 31, 2008 and 2007

NOTE A - DESCRIPTION OF THE SYSTEM

The following brief description of the Employees’ Retirement
System of Jefferson Parish (System), established January 1,
1973, is provided for general information purposes only.
Participants should refer to Ordinance No. 11027 and all
amendments for more complete information.

The System is a single-employer defined benefit pension plan
replacing Soclal Security for substantially all employees of
Jefferson Parish who began their employment prior to
December 15, 1979. On that date the System merged with the
Parochial Employees‘ Retirement System of Louisiana (PERS)
and became a closed system; all new employees of the Parish
after that date are members of PERS only.

Beginning on January 1, 1980, PERS provided substantially
all benefits to new retirees who belonged to both systems.
For such retirees, the benefits provided by the Jefferson
System are now limited to amounts resulting from differences
between benefits provided by the two systems: Jefferson’s
free credit for military service to retirees who did not
purchase credit from PERS, Jefferson’s automatic one-half
benefit to & surviving spouse, and Jefferson’s guarantee
that combined retirement benefits at least egqual the
benefits a member would have received had they remained
under only Social Security and PERS until the date of their
retirement, death or disability.

The System permits retirement at age 60 with at least 10
years of service. Members terminating before rendering 10
years of pervice may elect to receive a lump-sum
distribution equal to their accumulated contributions at
their termination date.
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Notes to the Financial Statements (Continued)
December 31, 2008 and 2007

NOTE A - DESCRIPTION OF THE SYSTEM (CONTINUED)

The following employee membership data is actuarially
determined and is a categorized listing of the total number
of members on whom the Jefferson System retains liability as
of December 31, 2008:

Retirees and beneficiaries currently
receiving benefits 801

Terminated employees entitled to

benefits but not yet receiving them 32
Active plan mexbers =33
Total 926
Number of participating employers
(Jefferson Parisgh) 1

The plan is closed to new entrants.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
1. Basig of Accounting

The System’s financial statements are prepared using
the accrual basis of accounting, whereby revenues are
recognized when they are earned and expenses are
recognized when incurred. Contributions from the
System and the System’s employees are recognized as
revenue in the period in which employees provide
services to the System. Contributions made to the
System by Jefferson Parish, the employer, are
recognized when due and the employer has made a formal
commitment to provide the contributions. Pension
benefits and refunds of employee contributions are
recognized when due and payable in accordance with the
terms of the plan. Investment income is recognized as
earned by the plan.
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THE EMPLOYREES’ RETIREMENT SYSTEM OF JEFFERSON PARISH

Notes to the Financial Statements (Continued)
December 31, 2008 and 2007

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The System has adopted the provisions of Governmental
Accounting Standards Board Statement No. 40, "Deposit
and Investment Risk Disclosures." The statement
addresses common deposit and investment risks related
to credit risk, concentration of credit risk, interest
rate risk and foreign currency risk. The required
disclosures are included in Note D to the financial
statements.

In addition, these financial statements include
management’s discussion and analysis, as required by
the Government Accounting Standards Board (GASB) in
their Statement No. 34, "Basgsic Financial Statements -
and Management's Discussion and Analysis - for State
and Local Governments®, which was issued in June, 1999,

Reporting Entit
In classifying the reporting entity, certain criteria

for defining the organizations, functions and
activities of a governmental unit should be included in
the general purpose financial statements of the
Employees’ Retirement System of Jefferson Parish. Such
information has been subjected to the auditing
procedures applied in the audit of the financial
statements of that governmental entity. The criteria
considered and evaluated were accountability for fiscal
matters, scope of public service and manifestations of
oversight. Manifestations of oversight were considered
to include the designation of management, the selection
of the governing board and the ability to significantly
influence operations. Accountability for fiscal
matters was considered to include control over
surpluses, responsibility for debt, managerial control
of fiscal matters, certain revenue characteristics and
budgetary approval, or the lack thereof.

Based on the foregoing criteria, the Employees’
Retirement System of Jefferson Parish was determined to
be a component unit of Jefferson Parish, the
governmental entity with oversight responsibility. The
accompanying financial statementsg present information
only on those funds maintained by the System and do not
present information on Jefferson Parish, the general
government services provided by that governmental
entity, or other governmental entities that comprise
the governmental reporting entity.
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NOTE C
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Noteg to the Financial Statements (Continued)
December 31, 2008 and 2007

- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
3. Cash and Investments

Governmental Accounting Standards Board Statement

No. 50, "Pension Disclosures", requires the disclosure
of cash deposits with financial institutions and
investments, and amends GASB Statements No. 25 and 27.
All cash deposits are valued and reported at cost,
which approximates fair value. Investments are
reported at fair wvalue., Securities traded on a
national exchange are valued at the last reported sales
price at current exchange rates at December 31.

4. Capi
Office equipment is valued at cost less accumulated
depreciation, calculated on a straight-line basis over
estimated useful lives of 5 and 10 years.

5. Annual and Sick Leave

Annual leave {(vacation) and sick leave ({sick pay) are
accrued when incurred for the office employees.

Comparative total data for the prior year have been
presented in the accompanying financial statements in
order to provide an understanding of changes in the
System’s financial position and operations.

7. Use of Estimates
The preparation of financial statements in conformity
with generally accepted accounting principles requires
management to make estimates and assumptions that
atfect certain reported amounts and disclosures.
Accordingly, actual results could differ from those
estimates.

- CONTRIBUTIONS AND CONTRIBUTION RATES

Contribution rates for plan members are actuarially
determined. The required contribution percentages for
members depends on which retirement system that individual
is a member. The rates are applied to an employee’s annual
covered salary. Member contribution rates may be amended
only by the Jefferson Parish Council.

The employer contribution rate for the System is actuarially
determined. The System’s Board of Trustees can recommend a




NOTE C

NOTE D
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RETIREMENT SYSTEM OF JEFFERSON PARISH

Notes to the Financial Statements {Continued)
December 31, 2008 and 2007

- CONTRIBUTIONS AND CONTRIBUTION RATES (CONTINUED)

change in the employer contribution rate, however the
Jefferson Parish Council has to approve the change.

For 2007, 2008, and 2009, periodic employer and employee

contribution rates were actuarially determined.

The

contribution requirements recommended by the System’s
actuary and the actual rates used for these years are as

follows:
2007
Recom-
mended Actual
Jefferson System
only:
Employee rate 6.05% 6.05%
Employer rate 7.55% 7.56%
PERS, Firefighters
& Jefferson Systems:
Employee rate .8% minus
$4 per month
BEmployer rate 1.50% 1.51%
PERS & Firefighters
Systems only:
Employee rate - -
Employer rate 1.50% 1.51%
-~ CASH DEPOSITS AND INVESTMENTS

2008 2009
Recom- Recom-

mended Actual mended Actual

6.05% 6.05% 6.05% 6.05%

7.57% 7.57% 7.45% 7.97%
.8% minus .8% minus

$4 per month $4 per month

1.52% 1.52% 1.40% 1.52%

1.52% 1.52% 1.40% 1.52%

Governmental Accounting Standards Board Statement No. 40,
"Deposit and Investment Risk Disclosures" establishes and
modifies disclosure requirements related to the following
deposit and investment risgks: credit risk (inecluding custodial

credit risk and concentrations of credit risk},

interest rate

risk, and foreign currency risk, as applicable.

Cash Deposits
At year-end, the carrying amount of the System’s bank

deposit was $90,143.

The bank deposit was $102,278, of which

$250, 000 was insured by federal depository insurance and
$382,513 was collateralized with securities held by the
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Notes to the Financial Statements (Continued)
December 31, 2008 and 2007

NOTE D - CASH DEPOSITS AND INVESTMENTS (CONTINUED)

pledging institution’s agent in the name of the System. The
inflow and outflow of cash deposits within the System’'s
checking account is monitored by the financial institution
frequently, in order to make sure all deposits are protected
by either FDIC or collaterialization.

Investments
The System’s Investment Policy Statement, which was signed on

March 14, 2008, between the Board of Trustees of the
Employees’ Retirement System of Jefferson Parish, hereinafter
referred to the "System", and the brokerage house, Capital One
Agset Management, LLC, hereinafter referred to the "Broker, "
sets up certain agreed-upon criteria and assumptions for the
active management of the System’'s investments, as follows:

(1) Investment Objective: long-term growth - to achieve
annual returns of 5-7% above the rate of inflation
over a long-term investment.

(2) Time Horizon: By the year 2019 all members of the
System will be in retirement.

The System is authorized to invest under the Prudent-Man
Standard. The Prudent-Man Standard requires that each member
of the Board of Trustees to act collectively on behalf of the
System, to act with the care, skill, prudence and diligence
under the circumstances then prevailing that a prudent
institutional investor acting in a like capacity and familiar
with such matters would use in the conduct of an enterprise of
a like character with like aims.

Furthermore, no trustee and no employee on the Board of
Trustees shall have any direct interest in the gains or
profits of any investment made by the Board of Trustees, nor
as such receive any pay or emolument for his/her service. No
trustee or employee of the board shall directly to indirectly,
for himself or as an agent in any manner use the same, except
to make such current and necessary payments as are authorized
by the Board of Trustees; nor shall any trustee or employes of
the Board of Trustees become and endorser or surety or in any
manner an obliger for moneys loaned or borrowed from the Board
¢f Trustees.

Risk Tolerance

Investment theory and historical capital markets return data
suggest that, over long periods of time, there is a
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Notes to the Financial Statements {(Continued)
December 31, 2008 and 2007

NOTE D - CASH DEPOSITS AND INVESTMENTS (CONTINUED)

relationship between the level of risk assumed and the level
of return that can be expected in an investment program. I
general, higher rigk (e.g., volatility of return) is
associated with higher return. Given this relationship
between risk and return, a fundamental step in determining the
investment policy for the portfolic id the determination of an
appropriate risk tolerance. There are two primary factors
that affect the investor’s risk tolerance: (1) financial
ability to accept risk within the investment program, and; (2)
willingness to accept return volatility.

Taking these two factors into account, the System has rated
its own risk tolerance as, ahove average. The System is also
willing to accept an above average risk tolerance and a high
level of portfolio volatility.

As indicated in the minutes of the System on June 24, 2008,
the "target allocation" of equity holdings of 70%, and fixed
income/bond holdings of 30%, had been reached at that time.
This allocation was principally agreed upon in the Investment
Policy between the System and the Broker.

i
Concentration of credit risk is defined as the risk of loss
attributed to the magnitude of the System’s investment in a
single igsuer.

Bquity Portfolio:

The System’s investment policy states that the equity
portfolio should be diversified to avoid undue exposure to any
single economic sector, industry group, or individual
security: (1} no more than 10% of total equity assets can be
invested in any one stock or issuing corporation; (2) no more
than 20% of the market value of the equities should be
invested in any one industry at the time of purchase; (3)
investments in any corporation should not exceed 5% of the
outstanding shares of the corporation.

Long-term Fixed Income Portfolio:

Excluding U.S. government securities, or securities guaranteed
by the U.S., government, no more than 4% of assets will be held
in securities of any one entity. Also, in no event shall more
than 10% of the market value of the portfolic consist of
investments rated less than the minimum rating required for
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THE EMPLOYRES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Notes to the Financial Statements (Continued)
December 31, 2008 and 2007

NOTE D - CASH DEPOSITS AND INVESTMENTS (CONTINUED)

purchase. Any security which receives a rating of less than
Ba-3 by Moody’s or BB- by Standard and Poors shall be sold
within 30 days of receiving that rating.

At December 31, 2008, there were no investment holdings that
exceeded the System’s concentration of credit rigk investment
policy.

Credit Risk

Credit risk is defined as the risk that an issuer or other
counterparty to an investment will not fulfill its
obligations. According to the System’s investment policy, in
no event shall more than 10% of the market value of the
portfolio congist of investments rated less than the minimum
rating required for purchase. Any security which receives a
rating of less than Ba-3 by Moody's or BB- by Standard and
Poors shall be sold within 30 days of receiving that rating.

The System also invests in obligations guaranteed or
explicitly guaranteed by the U.S. Government and these
investments are not considered to have credit risk. These
obligations include debt securities with the Federal Home Loan
Mortgage/Bank, Federal National Mortgage Association, Federal
Farm Credit Bank, and U.S. Treasury Notes.

redi isk
Custodial credit risk is defined as the risk that, in the
event of the failure of the counterparty, the System will not
be able to recover the value of its investments or collateral
securities that are in the possession of an outside party.

On the Broker'’s bocks, the System’'s investments are segregated
from the Broker’'s assets while being held in txrust in the name
of the System.

The System did not have a formal policy regarding custodial
credit risk as of December 31, 2008.

Interegt Rate Risk
Interest rate risk is defined as the risk that changes in the
interest rate will adversely affect the fair value of an
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Notes to the Financial Statements (Continued)
December 31, 2008 and 2007

NOTE D - CASH DEPOSITS AND INVESTMENTS {CONTINUED)

investment. As of December 31, 2008, the System had the
following investments in long-term debt securities and

maturities:
Less 5 to More
2008 Fair Than 10 Than
Investment Type - Valuye 5 Years Yearg 10 ¥rg,
Fi c curiti

Federal Home Loan Bk. $1,361,266 $901,828 $459,438 -
Tennessee Valley Auth 1,082,320 1,082,320 - -

Federal Farm Cr. Bk. 1,115,310 - 1,115,310 -
Federal Home Loan Mtg. 686,054 - 686,054 -
Federal Nat’l Mtg Assn. 879,540 - 571,248 $308,692
U.S. Treasury Notes 1,261,266 1,261,266 -
Corporate Bonds 2,938,407 821,823 1.392,601 723,983

$9,324,563 §$2,805,971 $5!485!911 $1,032,675

The System does not have a formal policy regarding interest
rate risk as of December 31, 2008.

Forejan Currency Rigk

Foreign currency risk is defined as the risk that changes in
exchange rates will adversely affect the fair value of an
investment. All of the System’s foreign investments are
traded on United States exchanges.

The System does not have a formal policy regarding foreign
currency risk as of December 31, 2008.
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THE EMPILOYEES’ RETIREMENT S5YSTEM OF JEFFERSON PARISH
Notes to the Financial Statements (Continued)
December 31, 2008 and 2007

NOTE E - OFFICE EQUIPMENT

A summary of changes in office equipment and related
accumulated depreciation on those capital assets for the year
ended December 31, 2008 is as follows:

Qffice Eguipment:
Balance Balarnce
January 1, December 31,
2008 Additions Deletions 2008
Office
equipment $33,883 $1,257 _—- $35,140
Total $33.883 $1,257 - $35,140
ccu Depreciati
Balance Balance
January 1, December 31,
2008  Additions Deletions 2008
Office
equipment $27,029 51,574 - $28,6013
Total $27,029 $1,574 - $28,603

NOTE F - OTHER RECEIVABLES - EARLY RETIREMENT OPTION

In 2006, the Jefferson Parish Council passed Ordinance Nos.
22699 and 22804, which had the effect of offering an early
retirement program to a certain group of parish employees.

The retirement benefits are to be paid through the System for
this program and on behalf of the Parish. Per these
ordinances, the Parish shall reimburse thig System for
benefits incurred and paid out. The balance of $39,215 at
Year-end merely reflecte the amount the Parish owes the System
for benefite paid out at the end of the year. The Parish is
consistently reimbursing the System these amounts on a monthly
recurring basis.




NOTE G

NOTE H
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Notes to the Financial Statements (Continued)
December 31, 2008 and 2007

- LITIGATION

As of December 31, 2008, the System is not a defendant in
any lawsuits, and no liability should be set up in the
financial statements.

- TREND INFORMATION

Trend information gives an indication of the progress made in
accumulating sufficient assets to pay pension benefits when
due. It also presents multi-year trend information disclosing
the increase or decrease of the actuarial value of plan assets
over time relative to the actuarial accrued liability for
benefits. Six-year trend data may be found in the
Supplementary Information section of this report.




REQUIRED SUPPLEMENTARY INFORMATION
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THE EMPLOYEES'’

Actuarial

Valuation
Date
2003
2004
2005
2006
2007
2008

Actuarial

Valuation
Date
2003
2004
2005
2006
2007
2008

Required Supplementary Information
Schedule of Funding Progress
December 31, 2008

(A) (B) (B} - (A)
Actuarial
Accrued
Actuarial Liability- Unfunded
Value of {(AAL) AAL
Assets Entrv Age {UAAL)
$25,587,899 $37,495,544 $£11,907,645
26,005,542 39,409,017 13,403,475
27,430,862 40,671,070 13,240,208
28,435,758 42,502,024 14,066,266
31,291,977 45,692,808 14,400,831
30,399,897 45,451,156 15,051,259
{C} [{B-A) /C]
UAAL as a
Percentage
Covered of Covered
Payroll Payroll
£16,051,437 74.18%
13,240,761 101.23
12,107,801 109.35
9,056,152 1665.32
8,385,783 171.73
6,785,137 221 .83

RETIREMENT SYSTEM OF JEFFERSON PARISH
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Required Supplementary Information (Continued}
Schedule of Bmployer Contributions
December 31, 2008

(A) (B} {B/A)
Annual Annual
Year Ended "Required" "Actual" Percentage
Dacember 31 Contribution Contribution Contributed
2003 $1,551,896 $1,530,120 98 .60%
2004 1,764,121 1,560,449 88 .45
2005 1,949,082 1,843,872 94 .60
2006 1,966,895 1,653,191 84.51
2007 1,984,888 2,003,193 100.92
2008 2,114,651 2,193,790 103.74

The information presented in these required supplementary
information schedules was determined as part of the actuarial
valuation methods, assumptions and amortization periods as of
the dates indicated. The latest actuarial valuation data, as
noted in the actuary’s report, is as follows:

Valuation date: December 31, 2008

Actuarial cost method: Individual Entry Age Normal with
allocation of cost based on
salary

Amortization method: Level dollar, closed

Amortization period: 11 years remaining

Asset wvaluation method: j-year smoothing of all earnings

above or below the valuation
interest rate

Actuarial assumptions --

* Investment rate of return: 7.0%, net of investment
expense
* Projected salary increases: 5.5%

* Includes an inflation rate of 3.25% and
a merit rate of 2.25%.

Cost-of-living adjustments: None
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THE EMPLOYEES‘’ RETIREMENT SYSTEM OF JEFFERSON PARTISH
Other Supplementary Information
Summary of Historical Data
December 31, 2008

The Employees’ Retirement System of Jefferson Parish began operating
on January 1, 1973, after the employees of Jefferson Parish voted
87.8% in favor of such retirement system to replace Social Security.

The Parish paid all retirement benefits and other expenses of the
System from January 1, 1973, through December 31, 1574, from its
General Fund. Contributions to the System began on January 1, 1975.

The System was funded initially by contributions of 5.85% of total
wages by both the employse and the employer from January 1, 1975,
through January 6, 1978. The rate was increased to 6.05% each,
effective with the January 30, 1978, payrcll.

In 1979 the Louisiana Legislature amended the Parochial Employees’
Retirement System law to require Jefferson Parish to pay an
additional 4.3% contribution (from 1%) or abandon Jefferson Parish’s
supplemental system and join the revised PERS effective January 1,
1980.

On December 12, 1979, the Jefferson Parish System agreed to merge
its supplemental system with PERS, effective December 15, 1597%. As a
result of this, the 4.3% increase in cost was avoided.

After advice by its actuary, confirmed by its legal counsel, and with
a written opinion from the Louisiana Attorney General, the Employees’
Retirement System of Jefferson Parish decided to join PERS’
supplemental system before January 1, 1980, at no added cost to the
Parish or its employees.

All of the employees who were members of the Employees’ Retirement
System of Jefferson Parish’s separate supplemental plan on December
14, 1979 will be guaranteed all of the benefits offered by that plan,
and all retirees entitled to benefits under that plan will continue
to receive those benefits. The accumulated assets and funds of the
Employees’ Retirement System of Jefferson Parish were retained for
that purpose. All persons employed after December 14, 1979 are
members of the PERS only.




THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH

Other Supplementary Information (Continued)
Schedule of Administrative Expenses

For the Year Bnded December 31,

Salaries

Retirement contributions
Group insurance
Depreciation

Membership dues & publications
Postage

Office expenses

Insurance

Actuarial fees

Audit and consulting fees
Legal fees

Telephone

Expense allowance

Travel and seminar expenses

Total Administrative Expenses

2008

$114,589
16,128
37,097
1,574
200
2,874
9,028
1,155
21,464
8,900
14,770
1,489
8,175
_—T21

$238,164

30
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Other Supplementary Information {(Continued)
Schedule of Insurance Policies in Force and

Compensation Paid Board Members
As of December 31, 2008

Insurance Policies in Force

The following insurance policies were in force on
December 31, 2008:

Type of Coverage Amount of Coverage
Fidelity bond and depositor’s forgery
coverage, no deductible $100, 000

Employees non-owned and hired vehicles
liability, combined bodily injury and
property damage, no deductible $1,000,000

Workers’ compensation, no deductible Per policy
on file

General liability, no deductible $2,000,000 general
aggregate;
$1,000,000 each
ocgurrence.

Board members do not receive any compensation or per diem,.
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Other Supplementary Information (Continued)
Summary Schedule of Prior Audit Findings and

Corrective Action Plan for Current Year Audit Findings
For the Years Ended December 31, 2008 and 2007

I have audited the accompanying general purpcse financial
statements of the Employees’ Retirement System of Jefferson Parish,
a component unit of Jefferson Parigh, as of and for the years ended
December 31, 2008 and 2007, and have issued my report thereon dated
March 4, 2009, I conducted my audits in accordance with generally
accepted auditing standards and the standards applicable to
financial audits contained in Government Auditing Standards, issued
by the Comptroller General ¢f the United States. My audits of the
financial statements as of December 31, 2008 and 2007, resulted in
an unqualified opinion.

Section I - Summary of Auditor’s Report and Findings

There was one material weakness in internal control that was a
reportable condition which required disclosure in the current and
prior years audit reports (Finding No. 1).

There were no other findings, required to be repcrted, and no
management letter was issued for the current audit period.

There were no instances of noncompliance that were required to be
reported in this audit report.

The Employees’ Retirement System of Jefferson Parish did not
receive any federal funds during either of the twelve months ended
on December 31, 2008 or 2007.
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THE EMPLOYEES’ RETIREMENT SYSTEM OF JEFFERSON PARISH
Other Supplementary Information (Continued)
Summary Schedule of Prior Audit Findings and

Corrective Action Plan for Current Year Audit Findings
For the Years Ended December 31, 2008 and 2007

Section IT - Financial Statement Finding

Finding No. 1
r Findj nitj : Has existed since
inception.
D 1 : The size of the System’s operations and its

limited staff preclude an adequate segregation of duties and other
features of an adequate system of internal accounting control,

Corrective Action and Additignal Explanation: Management is aware
of this inadequacy in the internal control structure, however, it
feels that to employ such controls would not be cost beneficial.
No action will need to be taken.

Contact Pergon:

Ms. Gwen L. Bolotte

Chairperson - Board of Trustees

The Employees’ Retirement System
of Jefferson Parish, Louisiana
504-364-2668

Anticipated Completion Date: Not applicable.
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KEITH J. ROVIRA 35
CERTIFIED PUBLIC ACCOUNTANT
31331 METAIRIE ROAD
METAIRIE, LA 70001-5297

(504) 831-4040 Fax (504) 831-4042
Email: ROVIRACPA@AOL.COM

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE

WITH GOVERNMENT AUDITING STANDARDS

The Board of Trustees of

The Employees’ Retirement System of
Jefferson Parish, Louisiana

A Component Unit of Jefferson Parish

I have audited the financial statements of the Employeesg'’
Retirement System of Jefferson Parish, a component unit of
Jefferson Parish, as cof and for the years ended December 31, 2008
and 2007, and have issued my report thereon dated March 4, 2009. I
conducted my audits in accordance with auditing standards generally
accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing
Standardg, issued by the Comptroller General of the United States.

ontr Financial
In planning and performing my audits, I considered the Employees’
Retirement System of Jefferson Parish’s internal control over
financial reporting as a basis for designing my auditing procedures
for the purpose of expressing my opinion on the financial
gtatements, but not for the purpose of expressing an opinicn on the
effectiveness of the Employees’ Retirement System of Jefferson
Parish’s internal control over financial reporting. Accordingly, I
do not express an opinion on the effectiveness of the Employees’
Retirement System of Jefferson Parish’s internal control over
financial reporting. :

My consideration of internal control over financial reporting was
for the limited purpose described in the preceding paragraph and
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would not necegsarily identify all deficiencies in internmal control
over financial reporting that might be significant deficiencles or
material weaknesses. However, ag described below, I identified a
certain deficiency in the internal control over financial reporting
that I consider to be a significant deficiency.

A control deficiency exists when the design or operation of a
control does not allow management or emplaoyees, in the normal
course of performing their assigned functions, to prevent or detect
misgtatements on a timely basis. A significant deficiency is a
control deficiency, or combination of control deficiencies, that
adversely affects the System’s ability to initiate, authorize,
record, process, or report financial data reliably in accordance
with general accepted accounting principles such that there is more
than a remote likelihood that a misstatement of the System’s
financial statements that is more than inconseguential will not be
prevented or detected by the System’s internal control. I ccnsider
the deficiency described in the accompanying schedule of findings
and responses to be a significant deficiency in internal control
over financial reporting (Finding No. 1}.

A material weakness is a significant deficiency, or combination of
significant deficiencies that results in more than a remote
likelihood that a material misstatement of the financial statements
will not be prevented or detected by the System’s internal control.

My consideration of the internal control over financial reporting
was for the limited purpose described in the first paragraph of
this section and would not necessarily identify all deficiencies in
the internal control that might be significant deficiencies ang,
accordingly, would not necessarily disclose all significant
deficiencies that are also considered to be material weaknesses.
However, I considered the significant deficiency described in
Finding No, 1 to be a material weakness.

14 n her M r
As a part of obtaining reasonable assurance about whether the
Employees’ Retirement System of Jefferson Parish’s financial
Sstatements are free of material misstatement, I performed tests of
its compliance with certain provisions of laws, regulations and
contracts, noncompliance with which could have a direct and
material effect on the determination of the financial statement
amounts. RBRowever, providing an opinion on compliance with those
Provisions was not an objective of my audit, and accordingly, I do
not express such an opinion. The results of my tests disclosed no
instances of noncompliance that are required to be reported under

Goverpment Auditing Standards.
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This report is intended solely for the information and use of
management, and the State of Louisiana Legislative Auditor, and
should not be used for any other purpose. This restriction is not
intended to limit the distribution of this report which, upon
acceptance by the State of Louisiana Legislative Auditor, is a
matter of public record.

Keith J. Rovira

Certified Public Accountant

March 4, 2009




